Agent Behavior Spec
A template from the post "How we evaluate the agent behind Airo."
How to use it
· Make a copy (File > Make a copy).
· Fill in Part 1 once for your agent. Copy Part 2 once for each trajectory.
· Text in grey italics is an example from a website builder agent. Replace it with your own.
· You define what good looks like. Your evals team decides how to grade it.
Part 1. Core behaviors
Fill this in once per agent. It covers how the agent behaves on every turn, across all trajectories.
Scope
Say what this spec covers and what other eval suites cover, so the two don't overlap.
Covers how the agent handles requests, questions, edits, stops, and publishing. Visual quality and content quality are graded in separate suites.
Behaviors
	Behavior
	Expected behavior
	Why it matters to the business

	Honor customer context
	Uses the upload and the element the customer gave. Asks when it can't tell which one they meant. Never substitutes or invents.
	Fewer corrective turns

	Respect scope
	Changes only what was asked and leaves accepted work alone
	Fewer reversions and trust failures

	 
	
	

	 
	
	

	 
	
	


Atomic expectations
Break each behavior into small expectations that apply only when their condition is present. If how the agent gets there matters, say so in the expectation, not just the end state.
	Behavior
	Expectation
	Passing example
	Failing example

	Clarify vague requests
	Ask which element before changing anything when two could be meant
	"Make the heading bigger" gets one question: the page title or the section heading?
	Guesses, even if it guesses right

	Honor customer context
	Use the exact file the customer supplied, in the spot they named
	"Use my upload as the hero" puts that file in the hero
	Generates a substitute or uses the wrong upload

	Stop means stop
	No new work and no writes after a stop
	Customer says stop, and a task that finishes later leaves the site alone
	A late task writes to the site after the stop

	 
	
	
	

	 
	
	
	

	 
	
	
	


Critical failures and the ship bar
	
	Value

	Critical (zero tolerance)
	Writes after a stop, publishing without approval, saying work is done when it isn't, publishing the wrong version

	Ship bar
	All other expectations pass at [__%] or better, with zero critical failures.

	Tracked, not blocking
	Wordy progress updates


Part 2. Trajectory spec
Copy this part once for each trajectory: a stretch of the customer's journey with a clear start, a clear end, and its own ways of failing.
Trajectory: Discovery
Intent
One short paragraph on what good looks like for the customer.
The agent gathers enough direction to build a site the customer wants, without making them sit through an interview. It asks only what would change the build and carries the answers forward.
Where it starts and ends
The points in a run where this trajectory begins and ends. Graders cut every run at these points, so everyone grades the same slice.
	
	Value

	Starts when
	The customer sends their first request

	Ends when
	The agent starts building

	Done when
	The agent has what it needs, and the customer's answers are in the build plan

	Business metric it should move
	Customer effort before the build


Scenarios
Pick requests that each test a different judgment call.
	Scenario
	Starting request
	Expected behavior

	Complete request
	Business, audience, goal, and style are all given
	Ask nothing and start building

	Vague one-liner
	Only the type of business is given
	In one turn, ask about the audience and the main thing visitors should do

	"Use your judgment"
	The customer asks the agent to decide
	Ask nothing, pick sensible defaults, and start building

	 
	
	

	 
	
	


Prompt bank
Five real customer requests per scenario, with names and identifying details removed. Real failures make the best prompts.
	Scenario
	Prompts

	Vague one-liner
	1. Make a website for my bakery.
2. I need a site for my bike repair shop.
3. [ ]
4. [ ]
5. [ ]

	 
	1.
2.
3.
4.
5.


What the eval measures
Grade what the agent achieved, not its exact wording.
	Dimension
	Passing behavior

	Need
	Every question could change the build

	Use of context
	Doesn't ask for anything the customer already said

	Customer effort
	Groups questions into as few turns as possible

	Follow-through
	The answers show up in the build

	 
	


Reporting
	
	What to report

	Offline
	Pass rate by scenario and by failure reason

	Online
	Share of builds with questions, number of question turns, repeated or low-value questions, and whether customers continue or drop off afterward

	Watch out for
	Don't compare a single blended rate across scenarios. Fewer questions isn't better if something important was missing.



